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AGENDA

Registration

Keynote

Welcome Note

Keynote9:45 - 10:45

Tea/Coffee Break10:45 - 11:15

Sessions11:15 - 12:00

Track 1 Track 2 Track 3

Track 1 Track 2 Track 3

The Heart of Kanban

Andy Carmichael
(Managing Director and Principal Trainer, Huge IO)

Program Overview

Jenia Bhasin
(Organiser, Lean Kanban India)

Risky Business: Real Options for Business Agility

Quantitative analysis systematic 
waste reduction

Sessions

Lunch Break12:30 - 13:30

12:00 - 12:30

9:30 - 9:45

6:30 - 8:30

8:30 - 9:30

Driving Business with Kanban Lean Kanban for Non-IT Business 
Process Automation

Ramkumar Arumugam 
(Sr. Manager - IT, Cognizant)

Infra Transformation – Lean for Business Agility 
with Continuous Improvement & Innovation

Sudipta Lahiri 
(Head of Products and Engineering, Digite Inc.)

Enabling Continuous Flow in Delivery 
Kanban using Feature Toggles

7-steps to mastering agility at scale in 
large, complex oraginzations

Vivek Ganesan Rashmi GuharoyRavi Tadwalkar
(Agile/DevOps Coach, Ampyard) (Delivery Excellence Leader, IBM)(Subject Matter Expert, HCL)

DAY 2 AUGUST 03, 2019

Gopalkrishnan Sriraman 
(Agile Program Champion, Philips)

Todd Little 
(CEO, Lean Kanban Inc.)

INNOVATION ROOTS
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Track 1 Track 2 Track 3

Track 3

The Game without a name

Priyank Pathak Dr. Prof. Simmy KatariaBerto Coetsee
(Curator, INNOVATION ROOTS) (Principal Investigator, Brain Behavior 

Research Foundation of India)
(Agile Coach, Spry Agility)

Fear at workplace! My Platter Game

Sarabjit Singh Bakshi 
(Enterprise Agile Coach and Learning 

org Architect)

Workshops

PM Break

13:30 - 15:00

Workshops13:30 - 14:30

15:00 - 15:30

Sessions15:30 - 16:00

Closing Keynote16:15 - 17:15

DAY 2 AUGUST 03, 2019

Track 1 Track 2 Track 3
Agile for Enterprise Application 

Maintenance and Support

Pradnya Gothal 
(Deputy General Manager - Agile Coach, 

BookMyShow)

Art of Agiling

Suganthi Alagumalai
(CEO, CTF)

Cumulative Flow Diagram Patterns: The 
State of Your Workflows

Sonya Siderova
(Founder & Product Manager, Nave)

The Leadership Maturity Model: why developing leaders is essential for business agility

David J Anderson 

David J Anderson 

(Originator of the Kanban Method and Enterprise Service Planning)

Award Ceremony17:15 - 17:30

Conference Competition Winner Announcement

Track 1 Track 2
The Game without a name

Berto Coetsee
(Agile Coach, Spry Agility)

My Platter Game

Sarabjit Singh Bakshi 
(Enterprise Agile Coach and Learning 

org Architect)

The Game without a name(Continued..)

Berto Coetsee

My Platter Game(Continued..)

Sarabjit Singh Bakshi 

Noopur Pathak
(Consultant and Chief Media Editor, INNOVATION ROOTS)

MANAGED & ORGANISED BY GOLD SPONSOR

INNOVATION ROOTS

(Project Manager, Software AG)

Scrumban comes to the rescue: 
A Case Study 

Bharat Rajagopalan
(Enterprise Agile Coach and Learning 

org Architect)
(Agile Coach, Spry Agility)


