£ LeanKanban AGENDA

) India 2019

DAY 1 AUGUST 02, 2019

Giefosis i — Registration

sElCERl - Keynote

Pragmatic, actionable, evidence-based guidance: Why we need the Kanban Maturity Model!

©

David J Anderson
(Originator of the Kanban Method and Enterprise Service Planning)

9:30 - 9:45 Welcome Note

Program Overview

Jenia Bhasin
(Organiser, Lean Kanban India)

9:45 - 10:45 Keynote

Why do people go to work?

Anil Sharma
(Soka Gakkai International (SGI))

m— Tea/Coffee Break

— Sessions
Track 1 Track 2 Track 3
Agility and DevOps: Needed - an Practical Ideas for a Successful Kanban Test Driven Infrastructure
Integrated view Adoption @ Scale
19;‘ %) @
Avinash Rao . . . L
(Entrepreneur and Consulting Leader, Vmaya il eta Anlu M Dominic

DevOn Software Services) (Director, Fiserv) (Principal Consultant, Quadralogics)

PH S PR Sessions

Track 1 Track 2 Track 3
Enabling Business Agility through Alice in DevOps Land- An Achieving Customer Delight Using
a simpler alternative exploratory journey. Kanban
i
Mahadevan Periaswamy  Rajsekhar Janaswamy Preeti Desai Kavita Sawant Radhika Halappa
(Principal Agile Coach - Agile (Principal Agile Coach - Agile (Lead Portfolio Coaching, (Process Coach, Persistent (Consultant, IBM)
COE, Sabre) COE, Sabre) Persistent Systems) SramD)
— MANAGED & ORGANISED BY— — GOLD SPONSOR —
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& LeanKanban AGENDA

- ) India 2019

DAY 1 AUGUST 02, 2019
— Workshops

Track 1 Track 2 Track 3
Exploring Little’s Law Feedback and Cadence Thinking Business Agility
Jd & &
Todd Little Andy Carmichael Saikat Das
(CEO, Lean Kanban Inc.) (Managing Director and Principal (Associate Director, Cognizant)

Trainer, Huge 10)

e i — PM Break

1<) os gkl |— Panel Discussion

Busting the myths; Exploring Limitless Possibilities: The next 10 years of Kanban

J Q il &

Todd Little Andy Carmichael Ravi Tadwalkar Rashmi Guharoy
(CEQ, Lean Kanban Inc.) (Managing Director and Principal (Subject Matter Expert, HCL) (Delivery Excellence Leader, IBM)
Trainer, Huge 10)

4=l kel — Networking, Meetup & Open Space

— MANAGED & ORGANISED BY — — GOLD SPONSOR —
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